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Assumptions 2

Gi h f i hi hi d l i f● Given the urgency of executing this strategy, this proposed plan is for 
three years, rather than five. Years four and five will be focused on 
monitoring and adjusting the plan.

● All ideas, proposals and plans will require a funding model and a profit 
& loss assessment. 

● Each goal is paired with a specific plan. The compilation of all plans 
comprises this change and transition plan.
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Build and execute a strategy to Goal #1
44

gy
guarantee viable and progressive 

business practices throughout 
WildCare, including:WildCare, including:

Viable and 
Progressive 

B i P ti
1. Organizational growth and 

t tiBusiness Practices retention
2. Impeccable communication 

inside and out

“You cannot get through a single day 
without having an impact on the world

3. Streamline and upgrade of 
existing financial systems to 
accurately reflect WildCare’s without having an impact on the world 

around you. What you do makes a 
difference, and you have to decide what 

kind of difference you want to make.” 

financial health
4. WildCare’s regional, national, 

and international identity
― Jane Goodall

and international identity



G l #1 Vi bl d i b i ti

5RECOMMENDATIONS AND MILESTONES

Goal #1 :  Viable and progressive business practices

Organizational growth and retention plan:  By December 1, 2016, create a three-year 
Recommendations Milestones

● Utilize the business case template (Appendix 1) 
to define the optimal future for:

○ compensation (does the current approach 
attract the right talent?)

growth and retention plan that is endorsed by 
the board of directors and shared with staff
 by December 2, 2016, begin executing the 

plan
○ organizational structure
○ staffing models
○ talent development

● Create a communication promise to the staff, 
b d f di t l t d i it

 By December 2016, develop a communications 
promise for the board of directors’ approval
 launch in June, 2017

 By March 2017, create measurable metrics that 
ill id tif i ti th l ’board of directors, volunteers, donors, visitors, 

and potential visitors
● Offer a robust and aggressive program to 

promote WildCare to wildlife advocates
R i th l t l i t th t

will identify progress in meeting the plan’s 
objectives

 By April 2017, institute a quarterly review that 
evaluates and modifies the plan as necessary

 B D b 2017 d i i t t ll● Review the plan quarterly, using a team that 
includes board of directors and staff 
representation

● With the streamlines and upgraded financial 
t b ild th t ill fi l

 By December 2017, administer a survey to all 
stakeholders, allowing their feedback about 
progress and recommendations

systems, build a program that will ensure fiscal 
literacy at every organizational level
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Goal #2

Evaluate, expand and enrich 
the volunteer advocacy and

Indisputably 
Excellent Programs the volunteer, advocacy, and 

education programs
Excellent Programs
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G l #2 I di t bl E ll t P

RECOMMENDATIONS AND MILESTONES

 By January 15 2017 provide

Recommendations Milestones

Goal #2 :  Indisputably Excellent Programs

Using the business case template (Appendix 1):  By January 15, 2017, provide 
recommendations for the board of 
directors’ approval that detail the future of 
Advocacy, Solutions, Research, Taxidermy, 
and kits

Using the business case template (Appendix 1):
● Decide how and if to continue with the 

following programs: Solutions, Research and 
Advocacy, Taxidermy, and kits.

● Identify the optimal state for each of the and kits 
 By February 15, 2017,  prepare a business 

case for each of the educational programs, 
to be reviewed by the board of directors 
and shared with staff

● Identify the optimal state for each of the 
following educational programs:

o summer camps, junior docent programs, 
lecture series, school tours,  ambassador 
programs, programs for entire families

 By April 15, 2017, create a comprehensive 
program that focuses on meeting the 
volunteers’ needs to begin their service 
within 3 months; the plan should also detail 

programs,  programs for entire families 
and adults, and high-tech interactive 
educational displays

● Define a comprehensive and optimal 
organizational volunteer program (built around 

all volunteer opportunities, broken down by 
age, leveraging best practices

g g (
any potential volunteers waiting no more than 
3 months to begin their service)
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Goal #3

Build and deliver a program 
designed to optimize and 

d h f ili
Awe-Inspiring and 

H il U d V expand the facility as a 
meaningful use of  WildCare’s 

new location

Heavily Used Venue

“Seize the opportunity to promote and 
publicize WildCare to become TripAdvisor’spublicize WildCare to become TripAdvisor s 

#1 destination in Marin County.”
― WildCare employee
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G l #3 A i i i d h il d

RECOMMENDATIONS AND MILESTONES

Recommendations Milestones

Goal #3 :  Awe-inspiring and heavily used venue

 By October 2017, construct a 
community use strategy for year- round 
activities to drive programs, corporate 
events camps internships families

● Design the new facility as a go-to 
destination for Marin County visitors of 
all ages 

● Position the venue to local and national events, camps, internships, families, 
adult educational seminars,  donor 
events, schools, visitors, and funding

 By July 2018, enrich the facility to be 
able to deliver on the community use

● Position the venue to local and national 
event planners as one of the premier 
spaces for events 

● Work with the Marin, Contra Costa, San 
Mateo Sonoma San Francisco and able to deliver on the community use 

strategy
 By year three, reach a 75% use rate of 

the entire facility
B f h 85% t f

Mateo, Sonoma, San Francisco, and 
Solano County schools to create a 
visitation and education schedule to 
increase the number of children visiting 
the new venue  By year four, reach an 85% use rate of 

the entire facility
the new venue  

● Explore lecture series for adults in the 
new venue
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Goal #4

Financial Growth and 
Independence for the 

N t 30 Y

Establish an ambitious model 
that will financially support 

WildCare’s growth and

Through stability and accelerated growth 

Next 30 Years WildCare s growth and 
sustainability for the next 30 

years

watercolor by Mary Blake
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G l #4 Fi i l th d i d d f th t

RECOMMENDATIONS AND MILESTONES

Recommendations Milestones

Goal #4 :  Financial growth and independence for the next   
30 years

● A five- and ten-year robust comprehensive 
development plan that includes a capital  
campaign, fundraising strategy incorporating 
events, donor outreach, bequests, membership 

 By May 2017, build the comprehensive 
development plan and metrics for board of 
directors’ approval, and share with the staff 
and WildCare constituents

program, direct marketing, social media, 
corporate giving, foundations, and earned income 

o include metrics to measure effectiveness, 
results and forecasts

 By July 2017, launch year one of the 
development plan

 By July 2018, launch year two of the 
development plan, measure the impact of 

● Create a five- and ten-year thorough budget of 
expenses and income that achieves:

o the assumption that overhead will not 
exceed 15% annually

i i f 5% h

year one and report findings and results to 
the board of directors, as well as, share 
with staff and constituents

 By July 2019, launch year three of the 
o average income increase of 5% each year 

for the first five years, and 3% for the 
following five years

o revisitation each year to identify variances 
and make recommendations for necessary

development plan, measure the impact of 
year two and report findings and 
incremental cash and noncash 
gifts/acquisitions to all parties

and make recommendations for necessary 
changes
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Goal #5

WildCare will construct and 
equip a hospital that will 

tt t th b t titi
World-Class Medical 

F ilit attract the best practitioners 
and enable the organization to 

fulfill its mission of giving 

Facility

world-class care to wildlife 

The Mayo Clinic for wildlife
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G l #5 W ld l di l f ilit “th M Cli i f Wildlif ”

RECOMMENDATIONS AND MILESTONES

● Utilize the business case template (Appendix 1) to  By November 2017 build a five-year

Recommendations Milestones

Goal #5 :  World-class medical facility ~ “the Mayo Clinic for Wildlife”

● Utilize the business case template (Appendix 1) to 
define the optimal future for:

○ compensation (does the current approach 
attract the right talent?)

○ organizational structure

 By November 2017, build a five-year 
hospital plan for board of directors’ 
approval, and staff review

 By December 2017, build a roadmap for 
strategic partnerships to build the ○ organizational structure

○ staffing models
○ talent development
○ existing and future hospital services

● Develop and enhance strategic partnerships to build

g p p
WildCare story and expand public 
awareness
 tie back to communications plan

 By January 2019, develop a corporate ● Develop and enhance strategic partnerships to build 
a national reputation and develop exceptional talent, 
focusing on collaboration with UC Davis and other 
leading national veterinary schools

● Develop a hospital research and educational program

y y , p p
outreach program
 launch in February, 2019

 By March 2018, launch a strategic 
partnership plan with a minimum of Develop a hospital research and educational program 

to study relevant scientific issues facing wildlife, 
modeled on other wildlife organizations

● Develop a robust corporate - manufacturing outreach 
and grant program to solicit scientific equipment

three veterinary universities, offering 
development and/or internship 
opportunities

 By June 2019, develop a research and 
education program 


