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Executive Summary 
 

WildCare leads the way in showing people how to live well with wildlife -- 

providing practical, respectful and humane solutions to residents of the Bay 

Area and beyond.  In addition to offering quality programs in environmental 

education and advocacy, WildCare operates a wildlife rehabilitation 

hospital, a 24/7 Wildlife Hotline, and a humane wildlife solutions service to 

address problem wildlife encounters.   

 

From 2003 to 2008, WildCare’s infrastructure, programs and finances have 

been substantially improved -- increased staff, expanded support and 

volunteer bases, the institution of business systems and best practices, 

upgraded e-communications, and enhanced board leadership have created a 

viable and vibrant organization and an unmatched community resource.  

 

WildCare is at a critical point in its development. This organization must 

continue to increase -- substantially -- its visibility and revenue to 

accomplish its long-term strategic goals.  

 

WildCare’s board of directors has identified the following six strategic 

initiatives on which the organization will primarily focus its resources over 

the next five years: 

• Increase the reach and effectiveness of our advocacy programs to 

protect wildlife for a sustainable world;  

• Enhance and expand our ability to rescue, rehabilitate and restore 

wildlife to their natural habitats; 

• Increase the impact and reach of our nature education programs; 
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Executive Summary continued: page 2 

• Increase our visibility and access to stakeholders and the general 

public; 

• Ensure that we have the facility, staff, volunteers and infrastructure 

necessary to support our mission; 

• Broaden and increase our funding and member base to accomplish 

these strategic initiatives and provide adequate ongoing operational 

support. 

 

To accomplish the goals set forth above, WildCare’s board of directors has 

approved moving ahead to determine the feasibility of a capital campaign to 

raise funds for an improved and expanded facility. 

 

In addition to a discussion of the organization’s strategic initiatives, this plan 

includes the principles and values that guide our work and our mission, as 

well as the current program priorities that best reflect WildCare’s 

commitment to its core strategies.  Highlights of the member and volunteer 

survey conducted with this planning process are included in Appendix B. 

 

This strategic plan is intended to guide WildCare for the next five years.  It 

is ambitious, yet attainable. Each year an operational plan will be developed 

based on the guiding principles and core strategies set forth in this strategic 

plan.  It is a living, breathing document that will be adapted in response to 

changing environmental and economic circumstances.   

 

There is great demand for WildCare’s unique programs and services. Our 

momentum is growing.  Now is the time for us to build from strength.    
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Guiding Principles 
These principles communicate to our stakeholders and to the public the 

values that guide our work. 

• Recognition and respect for the intrinsic value of every animal 

• Commitment to actively defending and protecting wildlife and their 

advocates 

• Stewardship of the natural world 

• Commitment to the unique hands-on multisensory teaching techniques 

of Elizabeth Terwilliger 

• Dedication to accessibility, openness, and engagement with the 

community 

• Respect and appreciation for the contributions of each volunteer, 

donor and staff member 

• Appreciation for WildCare visitors -- engaging, respecting and 

educating WildCare’s wildlife rescuers, courtyard and museum 

visitors and students 

• Valuing diversity – we recognize and appreciate the spectrum of 

WildCare’s  diverse constituencies 

• Quality and integrity in all aspects of our work 

• Environmentally sound business practices 

• Fiscal responsibility – we will use our resources wisely both in short-

term and long-term support of our mission 

• Continuous learning and professional growth; each person can make a 

positive difference in our world 
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Strategic Initiatives 
 
These six core strategies communicate to WildCare’s constituents where the 
organization will primarily focus its resources over the next five years in 
order to achieve its mission -- to advocate for wildlife for a sustainable 
world.   
 

1. Increase the reach and effectiveness of our advocacy programs to 
protect wildlife for a sustainable world;  

 
2. Enhance and expand our ability to rescue, rehabilitate, and restore 

wildlife to their natural habitats; 
 

3. Increase the impact and reach of our nature education programs; 
 
4. Increase our visibility and access to community stakeholders and the 

general public; 
 

5. Ensure that we have the facility, staff, volunteers and infrastructure 
necessary to support our mission; 

 
6. Broaden and increase our funding and member base to accomplish 

these strategic initiatives and provide adequate ongoing operational 
support.  
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Strategic Initiative #1 
 
Increase the reach and effectiveness of our advocacy programs 

to protect wildlife for a sustainable world 
 

Actively promote, protect and defend wildlife by: 
 

a) Influencing legislation and public policies affecting wildlife and 
habitat; 

 
b) Increasing member and volunteer involvement in advocacy 

initiatives; 
 

c) Increasing WildCare’s visibility through media and internet 
coverage of advocacy initiatives; 

 
d) Increasing public funds available to WildCare and other 

educational and wildlife protection initiatives. 
 
 
Commentary 
 
In the May 2008 member and volunteer web survey, 81% of all respondents 
indicated that WildCare should expand its work to educate the public and 
elected officials on issues affecting wildlife.  This is the highest positive 
response of all categories listed – advocacy scored higher than expansion of 
the wildlife hospital (68% responded that this is a priority). 
 
WildCare’s board and staff recognize our potential to positively impact 
wildlife on a very large scale through advocacy initiatives. In our wildlife 
hospital we make a positive difference for wildlife one animal at a time, 
often treating the symptoms of a much larger issue.  An example of this is 
raptors that have been poisoned by eating poisoned rats.  Second generation 
rodenticides affect much more than the targeted animal, effectively 
increasing the problem by eliminating rats’ natural predators. 
 
Our work to save one individual animal affected by this larger problem is a 
great opportunity to showcase a positive story while educating the public on 
a larger issue – the use of second generation rodenticides.  Media attention 
garnered for the release of the recovered poisoned hawk in Golden Gate 
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Strategic Initiative #1, continued: Increase the reach and effectiveness of our advocacy programs to protect 
wildlife for a sustainable world 
 
Park, and the introduction of legislation to outlaw the cruel “sport” of Live  
Lure Coursing and accompanying media coverage have enabled WildCare 
to reach thousands of people with important messages.  We know that 
people want to do the right thing for wildlife; providing them with the 
information they need to do so is an expanding forum for WildCare. 
 
Our members and volunteers help us spread these important messages, 
forwarding e-alerts to friends, signing petitions and calling or writing 
elected officials to express opinions on issues affecting wildlife.  Our work to 
advocate on behalf of wildlife enables us to make a much broader impact to 
help protect and preserve both animals and their habitats. 
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Strategic Initiative #2 
 

Enhance and expand our ability to rescue, rehabilitate 
and restore wildlife to their natural habitats 

 
a) Institute the highest quality of care and treatment for injured animals; 
 
b) Solidify WildCare’s leadership role in wildlife rehabilitation (and 

possibly research) by upgrading the training and skill levels of 
hospital staff and volunteers; 

 
c) Provide increased “Living with Wildlife” Hotline staffing, volunteer 

and program support; 
 

d) Upgrade hospital equipment to provide better treatment for patients; 
 

e) Launch Wildlife Rescue service; 
 

f) Expand Humane Wildlife Solutions service; 
 

g) Enhance WildCare’s ability to respond in wildlife emergency 
situations, i.e. oil spills, wildfires, and floods. 

 
Commentary  
 
WildCare is already one of the leading and largest wildlife treatment and 
rehabilitation centers in the country.  To ensure that WildCare provides the 
most current and advanced levels of animal care, we must invest in the  
addition of highly qualified and experienced staff, as well as continuing 
training and education for existing staff and volunteers.  This training 
includes both everyday patient treatment and emergency response. 
 
To enhance public visibility of our work in wildlife rehabilitation, and to 
complement and expand our ability to protect wildlife, outreach programs 
such as the Humane Wildlife Solutions service and Wildlife Rescue service 
will become larger and more integrated into existing programs. 
 
68% of members and volunteers surveyed would like to see WildCare’s 
hospital care for injured animals expand, and 86% of those surveyed noted 
that the most significant facility need is an upgraded wildlife hospital. 
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Strategic Initiative #3 
 

Increase the impact and reach  
of our nature education programs 

 
a) Ensure our programs reach underserved children; 
 
b) Offer programs in languages other than English;  

 
c) Develop and implement programs for adults, including volunteers; 

 
d) Create and deliver on-site courtyard and enhanced museum education 

programs; 
 

e) Conduct outreach to seniors; 
 

f) Develop and implement family-based programs; 
 

g) Increase and refresh education content on WildCare’s website and 
provide “virtual” education programs with technology partners; 

 
h) Make use of other venues and partners to publicize and deliver 

programs.  
 
Commentary 
   
As the Bay Area continues to grow in population as well as economic, age 
and cultural diversity, WildCare must increase its ability to expand the 
depth and reach of nature education programs to children and adults.  With 
the addition of the senior position of Education Director in June 2008, 
WildCare is positioned to make a greater impact in this all-important arena 
through community outreach and visibility as well as program enhancement 
and expansion. 
  
 
 

 
 
 
 



  

11 

Strategic Initiative #4 
 

Increase WildCare’s visibility and access  
to community stakeholders and the general public 

 

a) Foster strategic partnerships with the community, including other 
environmental organizations, educational institutions, key 
individuals, businesses, and government agencies; 

b) Establish a broader presence in print and broadcast media;  

c) Conduct an annual high-end event to raise WildCare’s visibility and 
stature;  

d) Use the internet and website to contact and connect with individuals 
and other communities of similar interests; 

e) Develop and implement mission-based advocacy initiatives; 

f) Implement a public awareness campaign in conjunction with the 
facilities capital campaign. 

 
Commentary 
 
WildCare is working on many fronts to solidify its leadership position as 
the “go to” expert on issues involving wildlife.  We are the organization to 
contact when help is needed.  
 
We are in the process of seeking and securing pro bono assistance from 
advertising and public relations firms to help us grow our editorial and 
advertising presence in Bay Area print and broadcast media as the next 
step in our branding/positioning work. This will be critical in launching the 
public awareness campaign that is planned to unfold in conjunction with 
the capital campaign for our new facility.   
 
WildCare’s recent website redesign and installation of Convio technology 
has launched WildCare into a new level of e-communications, marketing 
and fundraising.  We will continue to grow this capability in coming years. 
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Strategic Initiative #4, continued: Increase WildCare’s visibility and access to community stakeholders 
and the general public 
 
Partnerships with other nonprofit and for profit entities offer the potential 
to enhance WildCare’s effectiveness and visibility.  Examples of recent 
partnerships include the Save the Deer Coalition of WildCare, the Humane 
Society of the United States, the Marin Humane Society, In Defense of 
Animals and local individuals; advocacy for California legislation to 
protect wildlife in partnership with the Animal Protection Institute; and 
service as a key member of the Oiled Wildlife Care Network. 
 
Educational partnerships with schools, community-based nonprofits and 
environmental organizations will expand as WildCare’s new Education 
Director (hired June 2008) makes significant progress expanding these 
collaborations.  
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 Strategic Initiative #5 
 

Ensure that WildCare has the facility, staff, volunteers and 
infrastructure necessary to support its mission 

 
a) New Facility 

WildCare’s board and staff have identified needed 
improvements and expansion for WildCare’s facility in the 
following areas: 
 
• Wildlife hospital 
• Museum 
• Education program and class space 
• Courtyard including Wildlife Ambassadors  
• Caging for wildlife patients 
• Volunteer lounge and changing area 
 
WildCare’s board has identified the following factors in 
consideration of facility location and operations:  

 
• Integration of programs and services 
• Accessibility 
• Centrality to urban population 
• Sustainability 
• Cost -- capital and ongoing operations 
• Green construction and operations 
• State of the Art construction and equipment 
• Best for volunteers, staff, animals and community 
• Proximity to outdoor classrooms 

 
b) Staff 

• Recruit and maintain highly skilled and fairly compensated 
staff to support our programs and services  

• Provide continuing opportunities for professional growth 
and recognition 
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Strategic Initiative #5, continued: Ensure that WildCare has the facility, staff, volunteers and infrastructure 
necessary to support its mission 

 
c) Volunteers 

• Increase the quality of WildCare’s volunteer experience 
through: 

• Quality and depth of training 
• Continuing education classes and opportunities 
• Communications and recognition 

 
d) Infrastructure 

• Keep our internal and external information and 
communication systems up to date, and ensure that staff 
members are trained to use them efficiently 

• Update systems and structures for program evaluation and 
emergency preparedness 

 
Commentary 
 
Facility: 
WildCare must first determine the location of our new facility before we are 
able to make serious preparations for a capital campaign to fund it.  
WildCare is exploring both rebuilding on-site and relocating to a new 
location.  The pros and cons of rebuilding on our current site versus 
moving to a new location have been identified:   
 

• WildCare’s current site is central to the county’s urban core and 
accessible by public transportation; it has a lot of history and deep 
community roots.  On the negative side are space limitations that 
limit our ability to provide services. Our ability to provide quality 
programming at a temporary facility during construction would be 
extremely challenging. 

 
• An alternate site that is accessible to the county’s urban core may 

provide additional acreage that could enable WildCare to build a 
facility that would meet all of its anticipated needs, possibly provide 
a natural setting where we would conduct education programs, and 
provide quieter, on-site rehabilitation enclosures for patients. 
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Strategic Initiative #5, continued: Ensure that WildCare has the facility, staff, volunteers and infrastructure 
necessary to support its mission 
 
The member and volunteer survey completed as part of this strategic plan 
indicates high levels of support for a new facility (89%) and increased 
programs and services (81% for the highest ranked program-- advocacy).  
 
Staff: 
Passionate, highly trained and motivated staff members are critical to move 
WildCare forward in the coming years.  WildCare’s board is committed to 
providing compensation and benefits to recruit and maintain its 
professional staff. 
 
Volunteers: 
Without the participation and commitment of our volunteers, we would not 
be able to provide our core programs and services.  Moving forward, we 
will place more emphasis on volunteer training and continuing education to 
better recruit and retain volunteers. 
 
Infrastructure: 
WildCare is only as strong as its ability to support itself.  We must devote 
resources to sustain adequate internal systems to deliver our programs 
effectively and efficiently, and to respond to our growing constituencies.  
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Strategic Initiative #6 

 
Broaden and Increase WildCare’s Funding and Member Base 

to Accomplish these Strategic Initiatives  
and Provide Adequate Ongoing Operational Support 

 
Increase major donor support for WildCare operations and projects from the 
following sources: 
 

• Individuals 
• Foundations 
• Corporations 
• Governments 
 

a) Expand the number of board members to sixteen and focus clearly on 
their fundraising role; 

b) Double the number of WildCare members and member giving levels 
over the next five years; 

c) Increase the use of the internet to build WildCare’s funding base; 

d) Conduct annual high-end event to raise funds, attract new donors and 
raise WildCare’s visibility and stature; 

e) Consider additional fee-for-service programs; 

f) Continue to promote planned giving opportunities for individuals. 

 
Commentary 
 
The importance of increasing WildCare’s funding base is critical as we 
begin capital campaign planning and continue to expand our programs. 
 
As of August, 2008, the current economic downturn had not resulted in 
reduced donations to WildCare.  In fact, membership had grown 25 % over 
the past 18-20 months. The major gifts program had increased 30%. To 
continue this trend, WildCare must maintain assertive, visible fundraising 
and public relations programs to reach its goals. 
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Strategic Initiative #6, continued: Broaden and increase WildCare’s funding and member base 
 
The active role of the board of directors in identifying, cultivating, and 
soliciting major donors is critical to our ongoing success. WildCare 
recognizes and values the generous and myriad contributions of its board 
members.  Staff is committed to working with them both individually and 
collectively to develop fundraising skills and to open doors of potential 
contributors and partners.  With a capital campaign on the horizon, 
WildCare plans to expand its board per its bylaws to the maximum number 
of 16.  Moving forward, the fundraising role of every board member is 
critical. 
 
While we have been very successful in growing our base of individual and 
foundation support, there is funding potential in the corporate and 
government sectors.  WildCare plans to position more resources toward 
cultivating these businesses and government entities to increase revenue 
while recognizing that these are the least stable long-term funding sources. 
 

Membership is the cornerstone of WildCare.  Not only do our members 
provide a steady and significant source of unrestricted operating dollars -- 
many become volunteers and/or major donors, and many make bequests or 
other planned gifts. 
 
Growing the number of WildCare members is critical to increasing our 
revenue base and to building a broad and vocal constituency of supporters 
who can be called upon to advocate for wildlife. 
 
As part of this strategic planning process, WildCare surveyed its members 
and volunteers in May 2008.  Respondents were overwhelmingly positive in 
their assessment of the organization’s effectiveness, as well as in their 
support for facility enhancement and expansion.  A summary of the survey 
appears in Appendix B. 
 

Appendix C contains trends on giving from the Marin Community 
Foundation’s “Marin Giving and Participation” report and other sources.  
These trends have been, and will continue to be, considered as we build our 
funding base. 
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Program Priorities 
 
WildCare offers practical, respectful and humane solutions to people who 
want to do the right thing for wildlife. Following are examples of current 
priority programs that best reflect our commitment to our core strategies. 
 
Nature Education 

• Terwilliger Field Trips 
• Terwilliger Nature Van  
• Summer and Holiday Nature Camps 
• Wildlife Ambassador Program 
• Student Volunteer Program 
• Hungry Owl Project 
• Scholarship Program 

 
Wildlife Hospital 

• Diagnosis, treatment, rehabilitation and release of wildlife 
• Ongoing volunteer training and classes 
• Hospital Intern program 
• Wildlife research projects 
• Oil Spill readiness and response 

 
Public Outreach and Education 

• Humane Wildlife Solutions service 
• WildCare Website 
• Living with Wildlife Hotline 
• Annual Terwilliger Environmental Award 
• Annual Photography Contest 
• Newsletter and E-alerts 
• On-Site Events: Baby Shower and Creatures of Myth & Legend  
• Classes for the public through Tamalpais Unified School District 
 

Issue-Based Wildlife Advocacy and Education Programs 
• Rodenticides:  Ban the use of Second Generation Poisons 
• Protecting the Point Reyes National Seashore Fallow and Axis Deer 
• Buy Locally to Protect Wildlife 
• Fishing Line Recycling Program 
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Appendix A 
 
 

WildCare’s Strategic Planning Process: 
 Background 

 
 
WildCare’s most recent strategic plan was completed in 2000. 
 
The current board of directors made a deliberate decision not to update or 
create a new strategic plan until the organization could fiscally sustain its 
existing operations at optimal levels. 
 
With two years in “the black,” a budget that has doubled since 2003 to 
provide needed staff, competitive salaries and benefits; institute best 
business practices; enhance existing programs and facilities; and increase 
community visibility and respect, WildCare’s board voted to launch a 
strategic planning effort in the first quarter of 2008. 
 
WildCare engaged Jeff Saperstein (Consultant) to facilitate the strategic 
planning process with the board of directors and executive staff. The scope 
of the project included the following: 
 
1. Conduct in-depth interviews with staff, board members and outside 

stakeholders;   
 
2. Conduct a board retreat and record discussion and agreements; 
 
3. Design, field and analyze a web survey of the membership and 

volunteer base; 
 
4. Provide draft strategic plan input/review as requested. 
 
 
The strategic planning process outlined above was conducted between 
February and June, 2008.  At that point WildCare’s Executive Director 
drafted the strategic plan that was reviewed and revised by the strategic 
planning committee and presented to the WildCare board for approval at its 
August 2008 meeting. 
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Appendix A, continued: WildCare’s Strategic Planning Process: Background 

 
Interviews were conducted with the following individuals: 
 

o Karen Wilson, Executive Director 
o Pamela Westfall Bochte, Development Director  
o Susan Rusche, Vice President of the Board 
o Mickey Luckoff, Board Member and President of KGO Radio 
o Susan Gray, Major Donor and Former Volunteer 
o Susan Andres and Leslie Kessler, Marketing Consultants  
o Tom Peters, President of the Marin Community Foundation 
o Larry Goldzband, Director of Corporate Contributions, PG&E 
o Peggy Burks, Nonprofit Consultant and former Executive 

Director of  the Marine Mammal Center 
o Charles McGlashan, President of the Marin County Board of 

Supervisors 
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Appendix B 
WildCare 

Member and Volunteer Web Survey  
Findings and Conclusions 

 
BACKGROUND 

 
A web-distributed survey was fielded on May 13-26, 2008 to include the 
perspectives of WildCare members and volunteers as part of the strategic 
planning process. A total of 415 people completed the survey.   
 
The topics for inquiry were:  

• Demographics 
• Organization and management  
• Initiatives and expansion of programs and facilities 
• Fund development and volunteerism 

 
SUMMARY OF FINDINGS 

Demographics 
Profile of Respondents: 
 
1. Live in Marin (65%) 
2. Older (50-70 years old) (56%) 
3. Female (84%) 
4. Volunteer from several hours to twenty or more each month  
5. Generous (59% give over $500 per year to all their charitable causes) 
 
Organization and Management 
Of the respondents who registered an opinion: 
 
1. Regard the organization as highly or somewhat effective “in leading the 

way to show people how to do the right thing for wildlife.” (97%) 
 
2. Regard the organization as highly or somewhat effectively managed:  

Highly regard “how well WildCare is managed.” (93%) 
 
3. Regard the “important contribution WildCare makes to the local 

community and society at large” as highly or somewhat important.  
(99%) 
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Appendix B, continued: WildCare Member and Volunteer Survey Highlights, page 2 
 
Initiatives and Expansion of Programs and Facilities 
 
1. The survey indicated overwhelming support for program expansion: 

• Advocacy with public and public officials (81%) 
• Hospital care for injured animals (68%) 
• Humane solutions for home and business wildlife situations (67%) 
• Nature education (54%) 
• Volunteer programs (34%) 

 
2. And overwhelming support for capital campaign for facility  
    enhancement (89%) 
 
3. The most significant facility needs noted were: 

• Wildlife hospital (86%) 
• Outdoor caging for patients (74%) 

 
Fund Development and Volunteerism 
 
1. There is a solid distribution of newly acquired and long-time members 
     and volunteers 

• Members: 0-1 year: 20%; 1-2 years: 26%; 3-5 years: 30%; 5 plus 
years: 23% 

• Volunteers: 0-1 year: 34%; 1-2 years: 20%; 3-5 years: 22%; 5 plus 
years: 24% 

 
2. The survey showed a very high renewal intent for members and 
     volunteers 

• Members: 95% plan to renew their membership 
• Volunteers: 81% continue to volunteer 
 

3. Half of the survey respondents would consider increasing their volunteer 
time to assist in the expansion of services and improvement of the facility 
(in equal numbers for both efforts)  

 
4. 65% of survey respondents would consider increasing their financial 

contributions to support program expansion and 73% would consider 
increasing their financial contributions to support facility improvement 
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Appendix B, continued: Member and Volunteer Survey Highlights, page 3 
 

CONCLUSIONS 
 
1. Volunteers and members are generous in their commitment of time and 
    money. 
 
2. WildCare is considered to be effective, well-managed and important for 
    the welfare of society and the community. 
 
3. There is overall satisfaction with volunteer and membership experiences. 
 
4. Volunteers and members are supportive of a capital funds campaign and 
    fundraising for increased services.  A high percentage of them are ready 
    to increase their volunteer time and donations and be part of the effort. 
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Appendix C 
 

Trends in Giving and Volunteerism 
Compiled from sources including  

the Marin Community Foundation Giving and Participation Report 
 
Trends 
The Marin Community Foundation and other foundations are important 
sources for nonprofit capital campaigns in Marin. Demographic, giving and 
volunteering trends provide some additional insight for planning fundraising 
campaigns to fund enhanced and expanded programs and services and a new 
facility. 
  
Following are some of the trends that will impact WildCare over the next 
several years:  
 
Marin Community Foundation (MCF) 

• MCF divides its grants into different program areas. Requests for 
grants are evaluated by program area; there is also some collaborative 
funding among program areas. Education and human needs are the 
primary program areas that receive grants. In 2007, about 20% of 
grant making was dedicated to the environmental program area. 

• Individual donors and family foundations gave most of MCF’s 
environment funding through designated gifts in 2007.  

• MCF donors also: 
o Look at the impacts of climate change 
o Seek increased access for underserved communities and people 

with varying income levels 
o Support the restoration of the ecosystem 
o Look for collaboration among non-profits 
o Express concern for human/wildlife boundary conflicts  

 
Environmental and Wildlife Giving in Marin and California 

• There is significant foundation funding for the wildlife sector in 
California 

• Major wildlife organizations receive significant funds; there is high 
donor interest and high fund development acumen to support work for 
wildlife 

• The environment is among the top four categories for Marin’s 
individual household giving  
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Appendix C, continued: Giving and Volunteerism Trends, page 2 
 
• Concern for a cause, civic duty, and volunteer involvement are the 

most significant factors that influence giving 
• When people give, it is usually for a higher purpose  
• Organizational effectiveness and desire to improve the community are 

the highest motivators for increased giving  
 
Volunteering in Marin County and California 

• Environmental, conservation and animal rights volunteers contribute 
more hours per week than those in other program areas in California 

• Volunteer activities for adults (25+) have increased significantly over 
the past 30 years 

• When people volunteer, it is usually for a higher purpose 
• The environment is among the top four categories for Marin 

volunteerism 
• Organizational effectiveness and desire to improve the community are 

the highest motivators for increased volunteerism 
• There has been a significant increase in volunteerism among all age 

groups since 2000 
 
Demographic Information 

• Marin and Santa Clara counties have the highest income in the Bay 
Area  

• Marin is ranked the 15th wealthiest county in the United States  
• Marin has the highest concentration of top earning households (41.3% 

earn over $100,000)  
• While there is higher wealth and income in Marin, people employed 

in the county earn lower salaries than those employed in San 
Francisco   

• Central and southern Marin have the highest number of people 
employed 

• Marin’s population has been level for the past 10 years  
• Marin does not experience large migration in or out of the county 

compared with San Francisco 
• Marin home values are resilient.  While the rest of the Bay Area 

experienced decreases in housing prices during the past year  
(July ’06 -’07), Marin had an average 13.3% increase in home sale 
prices, and no decrease in the number of houses sold 


